Section 3: The Factors

As a new AcgDemo employee, it’s important that you understand the common criteria for both
classifying a position and evaluating your contribution at the end of the cycle. These common criteria
are called Factors.

In AcgDemo, there are six Factors. These Factors cover the tasks performed within a typical acquisition
business environment. Each of the six Factors apply to all employees. The six factors are:

- Problem Solving: describes personal and organizational problem solving results

- Teamwork/Cooperation: describes individual and organizational teamwork and cooperation for both
formal and informal teams

- Customer Relations: describes the effectiveness of personal and organizational interactions with
customers, both internal and external

- Leadership/Supervision: describes individual and organizational leadership and/or supervisory
contributions

- Communications: describes the effectiveness of oral/written communications, and

- Resource Management: describes personal and organizational use of resources to accomplish the
mission. Resources include, but are not limited to, personal time, equipment and facilities, human
resources, and funds

For position classification purposes, the Factors are the only grade controlling information on an
employee’s Position Requirements Document (or PRD).

For compensation and appraisal purposes, these six Factors are used to set expectations during the
contribution planning process and later used to assess the level of contribution at the end of the cycle.

Descriptors

Every Factor contains Descriptors for each respective broadband level within each career path. The
Descriptors state what is important to the mission of the organization and describe employees’
contributions at different broadband levels. Descriptors are developed at the top of the broadband level
to foster employee growth within each broadband level.

Discriminators

Discriminators refine the Factors. They are the same for all levels of contribution. Discriminators include:
leadership role, breadth of influence, mentoring/employee development, complexity/difficulty, level of
interaction, and planning/budgeting.



