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Size & Composition
Workforce Size 8,445 693 9,138 125,879 8,986 685 9,671 151,355
Change in size from 2008 - - - - 6% -1% 6% 20%
Civilian/Military Composition 92% 8% - 88%/ 12% 93% 7% - 90% / 10%
Educational Attainment
Bachelor’s Degree or Higher 40% 83% 43% 7% 42% 86% 45% 83%
Graduate Degree 9% 38% 12% 29% 13% 71% 17% 36%
Certification
Level | or Higher Achieved 76% 56% 74% 72% 86% 69% 85% 86%
Level Il or Higher Achieved 68% 42% 66% 61% 76% 46% 74% 74%
Level Il Achieved 13% 23% 14% 36% 21% 26% 22% 43%
Position Certification Requirement Met or Exceeded 65% 43% 63% 58% 7% 52% 75% 75%
Within 24 Months of Certification Requirement 24% 53% 26% 27% 18% 44% 20% 19%
Does Not Meet Certification Requirement 11% 4% 10% 14% 5% 4% 5% 7%
Planning Considerations
% Baby Boomer / Traditional Gen. 82% 26% 78% 62% 57% 8% 54% 45%
Average Age 51.0 39.9 50.2 45.7 49.5 39.3 48.7 44.9
ifa_ *

et e ooy | | ey | oo | R
Average Years of Service 21.0 16.2 20.7 17.3 17.1 17.4 17.2 15.2
Retirement Eligible* 2,395(29%) - - 19'0(55\(/1)7%’ 2,026(23%) - - 28,2509(15%)
Retirement Eligible w/i 5 Years* 1,976(24%) - - 21’3(2?\(11)'9%) 1,777(20%) - - 26,858(18%)
Total Gains/Losses* 2,322/1,578 - - 14'2?21\1/?'030 1,077/1,072 - - 9,961/10,917

Source: The Human Capital Fact Sheet is based on end of FY2008 and end of FY2014 data and was generated by OUSD(AT&L)/Human Capital Initiatives using the AT&L Workforce Data

Mart.

*Analysis support from RAND using FY2008 and FY2014 DMDC data.
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PQM Workforce

Historical Size by Agency FY05 - FY15Q1

Production, Quality and Man

% Change | % Change

FYO5 FY06 FYO7 FY038 FY09 FY10 FY11 FY12 FY13 FY14 FY15Q1 Since Since
FY05 | FY08
Defense Acq Workforce
2,287 | 2,193 | 2083 | 1,952| 1,930 2081 2004 1,777 | 1,608 | 1,432 | 1,404 -39%| -28%
2,032 2,000 1,960 2,005 2,064 2,181 2,353 2,379 2,468 2,675 2,668 31% 33%,
407 334 326 383 389 404 406 405 326 330 323 21%| -16%)
4,125 3,822 3,548 3,858 3,975 4,259 3,948 4,026 4,371 4,352 4,294 4% 11%
534 590 438 865 652 769 852 823 827 815 818 53% -5%
- - - 3 - ; ; ; ; ; ; -100%
6 5 8 37 6 23 31 a1 a7 54 52 767%| 41%
- 1 - - - - - - - - -
- - - 2 1 2 1 1 2 3 3 50%
4 5 = 5 5 7 9 8 100%| 60%
1 - - 13 3 2 1 1 0%| -92%
1 - - ; ; ; ; ; ; ; ; -100%
- - 1 - - - - - - - -
- 16 - - - - - - - - -
- - ; 1 - - - - - - - -100%]
i i - 2 ; i i i ; ; ; -100%|
- - ; 1 - - - - - - - -100%]
- - . 2 - - - - - - - -100%,
) 3 - 2 ) ; ) ) ) ) : -100%
- - - 5 - - - - ; - - -100%
I\J——'
9,397 8,966 8,364 9,138 9,023 9,727 9,601 9,458 9,658 9,671 9,571 1.9% 4.7%
Data Source: AT&L DataMart as of 31 Dec 2014 PQM Key Information




PQM DAWIA Certification by Component

Certification Level "Meet/Exceed" Rates by Component
PQM (FY15Q1)

40% 50%

0% 10% 20%

Other Defense M{A(EEERIT] 100.0%
DRV (FY08 100.0%) 100.0%

LUVl (FY08 36.2%) 90.5%

DIEY (FY08 74.9%) 82.2%

Dlo "N (FY08 82.8%) 78.5%

UDV.N (FY08 70.3%) 73.1%

DLEN (FY08 0.0%) 66.7%

Acquisition Workforce Component

Air Force [{R{VEELRE) 61.6%
DL (FY08 51.2%) 60.9%

ICICI (FYO08 63.1%) 75.1%

30%

60%

W Meets or Exceeds Position Certification Level Requirements

70%

M Certification requirement not met and member within 24 month period

Certification requirements not met and member beyond 24 month period

Data Source: AT&L DataMart as of 31 Dec 2014
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PQM Historical DAWIA
Certification FY08 — FY15Q1

Production, Quality and Manufacturing

4.5% 5.1%

10.4% 8.6% 9.5% 8.7% 6.7% 6.2%

20.2%
23.3% 22.7% 0 19.8%

23.6%

FY 08 FY 089 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15Q1
B Meets/Exceeds [124 Month [Does Not Meet * Rounded to nearest 0.1%

Data Source: AT&L DataMart as of 31 Dec 20 PQM Key Information 5



PQM

PQM DAWIA Certification Matrix + Bench
Strength

Achieved Certification Level

Required Certification No Level Levell | Level 1l FY15Q1
Level Achieved TOTAL
Level | 356
Level Il 947
Level il 156 62 215
Unspecified - - 1
FY15Q1 TOTAL 1,459 1,069 4,962 2,081 9,571
15.2% 11.2% 51.8% 21.7%

Service
DAW

ViVe )%
DoN

Air Force
4th Estate
PQM

No Level Achieved includes those within the 24 month grace period

Bench Strength

# Exceeds % Exceeds**

19,445
5,106
6,641
6,154
1,544

620

13.0%
13.7%
12.3%
18.0%
6.2%
6.5%

Career Field Rank

12 of 13
** Based on population total without unspecified positions

Certification Requirement

Level |

Level Il

Level lll

Unspecified

PQM TOTAL

Data Source: AT&L DataMart as of 31 Dec 2014

Meets

% Meets
Certification
Requirement

= Compliance
= Exceeds Requirements

Within 24| Does Not DAW
Months Meet TOTAL
341 15 865 9.0%
1,248 348 6,670 69.7%
306 127 2,034 21.3%
1 - 2 0.0%
1,896 490 9,571
19.8% 5.1% -
* NOTE: Rounded to nearest 0.1%
PQM Key Information



PQM CAP + KLPs
/ Education / Military-Civilian

Occupied Position Type POQM TOTAL Entire DAW
Key Leadership Positions (KLPs) 15 0.2% 968 0.6%
Critical Acquisition Positions (CAPs) * 370 3.9%| 15,559 | 10.4%
Non-CAP Positions 9,186 96.0% | 133,750 89.0%
TOTAL 9,571 150,277
* = Number of CAPs, excluding KLPs (no double counts)

Highest Level of Education POM TOTAL Entire DAW
Post Grad 1,653 17.3% 57,410 38.2%
Bachelors 2,694 28.1% 67,663 45.0%
Some College 2,252 23.5% 11,470 7.6%
High School 2,899 30.3% 12,549 8.4%
Other 73 0.8% 1,185 0.8%
TOTAL 9,571 150,277

Type POM TOTAL Entire DAW
Civilian 8,893 92.9%| 134,733 89.7%
Military 678 7.1% 15,544 10.3%
TOTAL 9,571 150,277
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PQM Size by Occupational Series

Civilian Occupational Series POM TOTAL
1910 - Quality Assurance Specialist 5,452 61.3%
1150 - Industrial Specialist 881 9.9%
1101 - Business and Industry Specialist 569 6.4%
0801 - Engineer, General 495 5.57%
0301 - Administration & Program Staff 252 2.83%
1152 - Production Controller 172 1.93%
0856 - Engineering Technician, Electronics 150 1.69%
0802 - Engineering Technician 143 1.61%
0896 - Engineer, Industrial 123 1.38%
0830 - Engineer, Mechanical 90 1.01%
Other 566 6.36%
TOTAL CIVILIAN 8,893 |Civilians

Data Source: AT&L DataMart as of 31 Dec 2014 PQM Key Information




PQM Demographics

Race POM TOTAL Entire DAW
WHITE 7,566 79.1%|( 112,764 75.0%
BLACK 1,028 10.7% 17,634 11.7%
ASIAN 349 3.6% 9,595 6.4%
MULTI 160 1.7% 2,959 2.0%
AMI/AN 76 0.8% 813 0.5%
Pl 39 0.4% 633 0.4%
Unspecified 353 3.7% 5,879 3.9%
TOTAL 9,571 150,277

Gender POM TOTAL Entire DAW
Males 8,092 84.5% | 105,930 70.5%
Females 1,477 15.4% 43,678 29.1%
Unspecified 2 0.0% 669 0.4%
TOTAL 9,571 150,277

Data Source: AT&L DataMart as of 31 Dec 2014 PQM Key Information




RAND NDRI Forces and Resources
Policy Center Data
Retirement / Loss Slides
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PQM Civilian Retirement
Eligibility Distribution — FY08 / FY14

Prod, Qual, & Man. DAW - Civilian Ret. Elig. Distrib. - End-FY08 vs End-FY14

Early Career . Mid Career | Senior Career
Over 20 yrs to ret elig |= 11-20 yrs to ret elig = Within 10 yrs ret elig
FY089.5% FY14 14.3% FY08 19.2% FY14 25.0% FY0871.4% FY1460.8

I I \ [28.8%]
| | [23.7%] ! 2,395
I | 1,976 '\ 2026

[18.9%] [22.6%]

1,57

'/

) 1,777
[15.0%] 1.647 [19.8%
: 1, 9/ [18.4%]
| [10.0%]
| 898
[9-2%] '
[12.0%]
[5.1%]
454
7 ?-qu/o] Source: RAND using DMDC data
4I'7\ / . Note: Rounded to nearest 0.1%
o | B
[5.5%) 330
[4.0%]
Qver 253 yrs to 21-25 yrsto 16-20 yrs to 11-15 yrs to 6-10 yrs to 1-5yrsto Retirement
Retirement Retirement Retirement Retirement Retirement Retirement Eligible

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Center
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PQM Workforce Lifecycle Model by YRE

Defense Acquisition Workforce Lifecycle Model (WLM)
by Years to Retirement Eligibility (YRE) - Civilian (FY2014) - Production, Quality and Manufacturing

Future Career Group - Mid Career Group - Senior Career Group -
21 to 25+ Years to 11 to 20 Years to 10 or less years to retirement
Retirement Retirement or retirement eligible
1,279 (14.3%) 2,239 (25.0%) 5,450 (60.8%)
3,000
2,500
,g 22.6%
= 2,000
2
Q
5
8 1,500
o
g
< ;
s 1,000 92% | 10.0%
3 898
500 5.1%
2008 2008
5 5.5% 71.2%
More than 25 25to 21 20to 16 15to 11 10to 6 5to1 Eligible to
YRE Retire

Source: Chart was generated by OUSD(AT&L)/Human Capital Initiatives using FY2008 and FY2014 DMDC data provided by RAND.

As of the end of FY14 (30 September 2014)

L
Data Source: RAND NDRI Forces and Resources Policy Center PQM Key Information 12



PQM Gains/Losses —

New Hires Internal/External, Administrative

Defense Acquisition Workforce (Civilian) (FY2014) - Production, Quality and

Gains and Losses by External to DoD, Internal to DoD, and Administrative Categories

Gains Gains Gains
Mew Hires Gains to Caresr Field from Administrative gains
(new tc DoD) within DAW or Dol (no apparent personnel action)
(FY13Q4= +527) (FY13Q4= +562) (FY13Q4= +1686)
+378 +525 +174

e.g., assimilation,
career field migration

/ other coding updates’

External Hire
Internal Gain
Admin Gains

GAINS WHICH INCREASE WORKFORCE SIZE

Changes to Acquisition Workforce FY2014 Size/Count

LOSSES WHICH REDUCE WORKFORCE SIZE

Leave DoD
Stay in DoD
Admin Losses

e.g., careerfield migration,
other coding updates

L DoD Losses to Career Field but Administrative losses
(Leave DoD) stay in DAW and/or DoD (no apparent personnel action)
(FY13Q4= -578) (FY13Q4= -321) (FY13Qd= -184)
Losses Losses Losses

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Cente PQM Key Information 13
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PQM Gains and Losses
by YRE Groups

Defense Acquisition Workforce (Civilian) - PQM

Workforce Lifecycle FY2014 Gains & Losses*

Future CareerGroup -
21to 25+ Yearsto

Retirement

Mid Career Group -
11to 20 Yearsto
Retirement

Senior CareerGroup -
10 or less Years to retirement
or retirementeligible

200

Retirement Eligi

—
(9]
o

—_
o
o

Number of Civilians

50

More than 25

-20to -16 -15to -11

-10to -6

B Gains

105

141

154 185

150

105

B Losses

52

69

62 65

78

77

234

222

Source: RAND NDRI Forces and Resources Policy Center analysis using DMDC data (FY2014 and Previous FY Data)

*Does not include administrative gains and losses

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Ce

Career Lifecyle by Years to Retirement Eligibilty

PQM Key Information
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Historical Gains and Losses FYO8 — FY14

1,500

1,180 1,201 1,243

(500)

- -848
-935 -962

-859

o]
o]
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(1,000) =904

(1,500)

FYO8 FY0O8 FY0O9 FY0O9 FY10 FY10O FY1l  FY11 FY12 FYl2 FY13 FY13 FYl4 FYl4
GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Cente PQM Key Information 15



PQM Internal/External

Gains % by Career Group

Defense Acquisition Workforce (Civilian) - PQM
Workforce Lifecycle FY2014 Gains*

Future CareerGroup - Mid Career Group - Senior CareerGroup -
21to 25+ Yearsto 11t0 20 Yearsto 10 or less Years to retirement
Retirement Retirement or retirementeligible
400
350
46%

300 70%
o
&
= 250
3 59%
(&)
% 200
Sy
[+
£ 150
=
4

100 -

50 A
T Early Career Mid Career Senior Career
OInternal 145 156 224
E External 101 183 94
Internal Gains from Within DOD External Gains into DOD

Source: RAND NDRI Forces and Resources Policy Center analysis using DMDC data (FY2014 and Previous FY Data)

*Does not include administrative gains

As of the end of FY14 (30 September 2014)

e
Data Source: RAND NDRI Forces and Resources Policy Center PQM Key Information 16



PQM Internal/External

Loss % by Career Group

Defense Acquisition Workforce (Civilian) - PQM

Workforce Lifecycle FY2014 Losses*

Future CareerGroup - Mid Career Group - Senior CareerGroup -
21to 25+ Yearsto 11to 20 Yearsto 10 or less Years to retirement
Retirement Retirement or retirementeligible
700
600
18%

o 200
c
o
=
5 400
[T5
o
g 300
£
2

200

100 69% 65%

T Early Career Mid Career Senior Career
OlInternal 83 82 111
B External 38 45 500
Loss - Remains in DOD Loss- Left DOD

Source: RAND NDRI Forces and Resources Policy Center analysis using DMDC data (FY2014 and Previous FY Data)
*Does not include administrative losses

As of the end of FY14 (30 September 2014)

e
Data Source: RAND NDRI Forces and Resources Policy Center PQM Key Information 17



PQM Turnover Rates
by Career Group

Defense Acquisition Workforce Turnover - PQM (Civilian)
(FY12Q4, FY13Q4, FY14Q4)(by Career Lifecycle Group)

14.0%

12.0%
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Turnover FY13Q4, Total

Turnover FY14Q4, Total

Future Mid Senior Total
m Tumover FY12Q4 8.5% 6.6% 11.6% 10.0%
® Tumover FY13Q4 9.0% 6.5% 11.3% 9.8%
®m Tumover FY14Q4 9.4% 5.7% 11.1% 9.5%

As of the end of FY14 (30 September 2014)

e
Data Source: RAND NDRI Forces and Resources Policy Center PQM Key Information

Turnover Percent by Career Lifecycle Groups
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PQM Civilian Distribution
by Years to Retirement Eligibility

Defense Acquisition Workforce - PQM

Distribution by Years to Retirement Eligibility (Civilians)(FY2014)

400
350 >
Retirement Eligible
3,424 or 38% of the
civilian members of the PQM
300 workforce will become
eligible to retire with full benefits
within 10 years. 2,026 or 23% of the
civilian members of the PQM
250 workforce are eligible to retire |
- with full benefits.
kS
E
(=]
T 200
g
K-}
£
=1
z
150
(=] o
o~ o~
0 o
- N
100 1 "
N~ N~
<t M~
[ (o) M~
50 -— -—

0

-31-30-29-28-27-26-25-24-23-22-21-20-19-18-17-16-15-14-13-12-11-10-9 -8 -7 -6 -5 -4 -3 -2 -1

Years to Becoming Retirement Eligible

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Ce

PQM Key Information

123 4567 8 9111213141516 1718 1920

Retirement Eligible

19



sk gy

b \
w

END

http://hci.dau.mil/ 20



