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Human Capital Fact Sheet (FY 2014
008 /
Defense Acq 0 orkforce Defense Detense
Progra anageme P P otal P e 5 P = otal P N i
° “ 0 0O e “ “ 0 0 e
Size & Composition
Workforce Size 8,070 4,711 12,781 125,879 11,389 4,614 16,003 151,355
Change in size from 2008 - - - - 41% -2% 25% 20%
Civilian/Military Composition 63% 37% - 88%/ 12% 71% 29% - 90% / 10%
Educational Attainment
Bachelor’s Degree or Higher 75% 92% 82% 7% 83% 96% 86% 83%
Graduate Degree 37% 62% 46% 29% 48% 74% 55% 36%
Certification
Level | or Higher Achieved 71% 76% 73% 72% 90% 84% 88% 86%
Level Il or Higher Achieved 62% 61% 61% 61% 81% 67% T7% 74%
Level Ill Achieved 46% 31% 40% 36% 52% 39% 48% 43%
Position Certification Requirement Met or Exceeded 56% 55% 55% 58% 78% 67% 75% 75%
Within 24 Months of Certification Requirement 26% 38% 30% 27% 15% 29% 19% 19%
Does Not Meet Certification Requirement 19% 8% 15% 14% 6% 4% 6% 7%
Planning Considerations
% Baby Boomer / Traditional Gen. 82% 24% 61% 62% 56% 5% 42% 45%
Average Age 49.8 39.0 45.8 45.7 49.2 38.4 46.1 44.9
H - %

S Puture/vid-CareeriSenor 51261660 : : Pagy | 600 | - : 202305100
Average Years of Service 19.0 15.5 17.7 17.3 15.6 15.8 15.7 15.2
Retirement Eligible* 1,470(18%) - - 19'0(2\(/1)7%) 1,889(17%) - - 28,259(15%)
Retirement Eligible w/i 5 Years* 1,854(23%) - - 21'3(%:?\(/1)9%) 2,614(23%) - - 26,858(18%)
Total Gains/Losses* 2,179/1,993 - - 14’21(1(5:1\1/“;)’030 1,340/1,302 - - 9,961/10,917

Source: The Human Capital Fact Sheet is based on end of FY2008 and end of FY2014 data and was generated by OUSD(AT&L)/Human Capital Initiatives using the AT&L Workforce Data

Mart.

*Analysis support from RAND using FY2008 and FY2014 DMDC data.
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Program Management Workforce

Historical Size by Agency FY05 — FY15Q1

Program Management %Change | % Change

FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY11l FY12 FY13 FY14 FY15Q1 Since Since

Defense Acg Workforce P2 P
ARMY 3,783 4,473 4,117 3,690 3,452 3,438 3,491 3,336 3,378 3,263 3,300 -13%| -11%
DoN 3,550 3,627 3,699 4,085 4,598 5,258 5,601 5,793 5,939 5,949 6,010 69% 47%
AIR FORCE 4439 | 3958 | 3936| 4,005| 4,461 | 5,026 5361| 5357| 5,438 | 5,242 | 5,223 18%| 27%
DCMA 254 267 293 309 334 342 337 341 386 388 381 50%| 23%
15 6 76 16 7 10 10 40 55 83 87 480%| 444%
- - - - 1 1 1 1 1 - -
85 98 103 136 150 253 287 304 341 339 344 305%| 153%
26 70 96 122 81 134 151 146 154 242 246 846%| 102%
2 11 3 26 31 78 119 93 90 91 90 | | 4400%| 246%
10 77 67 79 75 89 108 131 132 133 136 1260% 72%
75 92 - 91 125 148 149 168 138 139 145 93%| 59%
0SD & Staff 31 28 16 42 30 42 53 68 66 70 76 145% 81%
JCS - 1 - 1 1 - 1 36 38 32 31 3000%
DeCA 1 1 1 1 1 1 1 1 2 5 4 300%| 300%
WHS 7 6 2 5 1 1 1 1 § } ] -100%| -100%
DFAS 2 59 E 1 E - - - - 1 1 -50%| 0%
bobEA 0000 B - 1 - - - - - - - -
DMEA - . R - 1 1 § - - - -
DoD HRA - - 4 10 - - 1 1 1 1 1 -90%
booTRMc 0000 B } - - } } } } B 1 1
DSCA - - 5 5 1 2 1 - 2 3 3 -40%
ova 00000 B - - - - - - - - - -
- - - 1 - - - - - } ; -100%
DTIC - - - - - - - 3 7 12 13
barre DB } 2 B } } } } - } }
NDU - - - 6 - 2 4 4 3 4 4 -33%
bobic 0000 B - - - - - - - - - -
ASD - - - - 3 5 4 - - - -
pr,PA 00 B } } B } } } } B } }
4th Estate Other 2 1 6 50 69 84 2 - - - - -100% | -100%
—
12,282 | 12775| 12427| 127981| 13422 14915| 15683 | 15824 16171 16003| 16006 | 31.1%| 25.9%
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Acquisition Workforce Component

DAU
MDA
Army

Air Force
DCMA

DoN

0osD
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Total
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(FY08 95.6%)
... !/ /' [/ [/ /' |

Certification Level "Meet/Exceed" Rates by Component
Program Management (FY15Q1)
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(______—

(FY08 64.6%)
I N N

(FY08 23.1%)
L

(FY08 55.7%)

(—)———_——_
FY08 68.8%

_0__—_

(FY0S8 100.0%)
... ! [ [ |

(FY08 44.4%)
L

(FY08 55.2%)

20%

92.4%
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74.5%

40%
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60%

W Meets or Exceeds Position Certification Level Requirements

70%

H Certification requirement not met and member within 24 month period

Certification requirements not met and member beyond 24 month period
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Program Management DAWIA Certification by Componen
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Program Management Historical DAWIA
Certification FY08 — FY15Q1

Program Management

8.5% 8.9% 8.3% 7.2% 5.6% 5.5%

14.5% 11.4%

19.4% 20.0%
T 25.9% B

FY 08 FY 08 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15Q1

B Meets/Exceeds [124 Month [Does Not Meet * Rounded to nearest 0.1%
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Program Management

Program Management DAWIA Certification
Matrix + Bench Strength

Achieved Certification Level

Required Certification No !.evel Level 1 | Levelnn | Levelm FY15Q1
Level Achieved TOTAL
Level | 401
Level I 910 877
Level lll 630 500 765
Unspecified 6 4 11
FY15Q1 TOTAL 1,947 1,862 4,534 7,753 16,096
12.1% 11.6% 28.2% 48.2%

Service
DAW
Army
DoN

Air Force
4th Estate

Program v
** Based on population total without unspecified positions

No Level Achieved includes those within the 24 month grace period

Bench Strength

# Exceeds % Exceeds**

19,445
5,106
6,641
6,154
1,544
1,431

13.0%
13.7%
12.3%
18.0%
6.2%
8.9%

Career Field Rank

Certification Requirement

Level |

Level Il

Level Il

Unspecified

Program Management TOTAL

Meets

Within 24| Does Not DAW
Months Meet TOTAL
377 24 1,185 7.4%
1,491 296 6,431 40.0%
1,323 572 8,457 52.5%
21 - 23 0.1%
3,212 892 16,096
20.0% 5.5%

% Meets
Certification
Requirement

= Compliance
= Exceeds Requirements

* NOTE: Rounded to nearest 0.1%

Data Source: AT&L DataMart as of 31 Dec 2014 ogram Management Key Information




Program Management CAP + KLPs

/ Education / Military-Civilian

Occupied Position Type PM TOTAL Entire DAW
Key Leadership Positions (KLPs) 444 2.8% 968 0.6%
Critical Acquisition Positions (CAPs) * 3,799 23.6%| 15,559 | 10.4%
Non-CAP Positions 11,853 73.6% | 133,750 89.0%
TOTAL 16,096 150,277
* = Number of CAPs, excluding KLPs (no double counts)

Highest Level of Education PM TOTAL Entire DAW
Post Grad 8,964 55.7% 57,410 38.2%
Bachelors 4,987 31.0% 67,663 45.0%
Some College 845 5.2% 11,470 7.6%
High School 1,206 7.5% 12,549 8.4%
Other 94 0.6% 1,185 0.8%
TOTAL 16,096 150,277

Type PM TOTAL Entire DAW
Civilian 11,543 71.7%| 134,733 89.7%
Military 4,553 28.3% 15,544 10.3%
TOTAL 16,096 150,277

Data Source: AT&L DataMart as of 31 Dec 20
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Program Management Size by Occupational Serie

Civilian Occupational Series PM TOTAL
1101 - Business and Industry Specialist 3,110 26.9%
0340 - Program Manager 2,955 25.6%
0343 - Management and Program Analyst 2,732 23.7%
0301 - Administration & Program Staff 1,328 | 11.50%
0801 - Engineer, General 700 6.06%
0855 - Engineer, Electronics 139 1.20%
2210 - Information Technology Management Specialist 136 1.18%
1515 - Operations Research Analyst 41 0.36%
0830 - Engineer, Mechanical 32 0.28%
0802 - Engineering Technician 30 0.26%
Other 340 2.95%
TOTAL CIVILIAN 11,543 |Civilians

Data Source: AT&L DataMart as of 31 Dec 2014 ogram Management Key Information




Program Management Demographics

Race PM TOTAL Entire DAW
WHITE 12,947 80.4% | 112,764 75.0%
BLACK 1,673 10.4% 17,634 11.7%
ASIAN 572 3.6% 9,595 6.4%
MULTI 272 1.7% 2,959 2.0%
AMI/AN 62 0.4% 813 0.5%
Pl 48 0.3% 633 0.4%
Unspecified 522 3.2% 5,879 3.9%
TOTAL 16,096 150,277

Gender PM TOTAL Entire DAW
Males 12,131 75.4% | 105,930 70.5%
Females 3,948 24.5% 43,678 29.1%
Unspecified 17 0.1% 669 0.4%
TOTAL 16,096 150,277
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RAND NDRI Forces and Resources
Policy Center Data
Retirement / Loss Slides

http://hci.dau.mil/ 10



Program Management Civilian Retireme

Eligibility Distribution — FYO8 / FY14

Program Mgmt. DAW - Civilian Ret. Eligibility Distrib. - End-FY08 vs End-FY14

3,500

3,000

Civilian Workforce Count

Early Career ' Mid Career Senior Career
Over 20 yrs to ret elig 11-20 yrs to ret elig Within 10 yrs ret elig
FY087.9% FY1413.1% FY08 25.8% FY14 25.7% FY08 66.3% FY1461.2%
|
| [21.6%] o
2,457 2614123.0%
[15.1%) /
1,716 — {1669
/ 2,020 "\ 1,889
I [10.6%] [251%] 1,854
11,203 [23.0%]
. 4 1,470
- I 1'449 18.2%)]
992 i

[4.4%) l

503 629 Source: RAND using DMDC data
il' 7.8%] Note: Rounded to nearest 0.1%

319 319
[4.0%] [4.?%]
Over 25 yrs to 21-25 yrsto 16-20 yrs to 11-15 yrs to 6-10 yrs to 1-5yrsto Retirement

Retirement

Retirement

Retirement

Retirement

Retirement

Retirement

Eligible

As of the end of FY14 (30 September 2014)

e
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Program Management Workforce Lifecy

Model by YRE

Defense Acquisition Workforce Lifecycle Model (WLM)
by Years to Retirement Eligibility (YRE) - Civilian (FY2014) - Program Management

Future Career Group - Mid Career Group - Senior Career Group -
21 to 25+ Years to 11 to 20 Years to 10 or less years to retirement
Retirement Retirement or retirementeligible
1,495 (13.1%) 2,919 (25.7%) 6,960 (61.2%)
3,000
23.0%
2,500

7=
]
= 2,000
2
o
g
=
o 1,500
g 10.6%
L 8.7%
£ 1,000 (J 1,203
o
2

4.4%

500 :

503

2008 2008 2008

4.0% 4.0% 7.8%

More than 25 25to 21 20to 16 15to 11 10to 6 S5to1 Eligible to
YRE Retire

Source:Chart was generated by OUSD(AT&L)/Human Capital Initiatives using FY2008 and FY2014 DMDC data provided by RAND.

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Center anagement Key Information 12




Program Management Gains/Losses —
New Hires Internal/External, Administrative

Defense Acquisition Workfarce (Civilian) (FY2014) - Program Management

Gains and Losses by External to DoD, Internal to DoD, and Administrative Categories

Gains Gains Gains
Mew Hires Gains to Career Field from Administrative gains
(new to DoD) within DAW or DoD (no apparent personnel acfion)
(FY13Q4= +362) (FY13Q4= +629) (FY13Q4= +467)
+300 +638 +402

e.g., assimilation,
career field migration,
other coding updates

External Hire
Internal Gain
Admin Gains

GAINS WHICH INCREASE WORKFORCE SIZE

Changes to Acquisition Workforce FY2014 Size/Count

LOSSES WHICH REDUCE WORKFORCE SIZE

N
) Q
2 a a
a o 8
o c
> = c
: ] :
= & ol S| e.g., careerfield migration,
other coding updates
L DoD Losses to Career Field but Administrative losses
(Leave DoD) slay in DAW and/or DuD (no apparent personnel action)
(FY13Q4= -458) (FY1304= -309) (FY1304= -404)
Losses Losses Losses

As of the end of FY14 (30 September 2014)
I e
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Program Management Gains and Losses

by YRE Groups

Defense Acquisition Workforce (Civilian) - Program Management
Workforce Lifecycle FY2014 Gains & Losses*

Future Career Group - Mid Career Group - Senior CareerGroup -
21to 25+ Yearsto 11 to 20 Years to 10 orless Years to retirement
300 Retirement Retirement or retirement eligible
| Retirement Eligible |
250
w
E 200
E
(&)
% 150
&
=
5 100
50
) More than 25 -25to-21 -20to-16 -15to0-11 -10to -6 5+
m Gains 122 140 169 184 157 121 5
W Losses 72 97 100 106 123 136 252 109

Career Lifecyle by Years to Retirement Eligibilty

Source: RAND NDRI Forces and Resources Policy Center analysis using DMDC data (FY2014 and Previous FY Data)
*Does not include administrative gains and losses

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Center (el 8\ /Lo [ lele [ 410 (3Rl (el daa Lo [aLe)t] 14



Program Management
Historical Gains and Losses FYO8 — FY14

3,000

2,509

2,500

2,000 1,836 1,857

1,500
1,282 1181

991

938

1,000 -

500 -

(500)

(1,000)

-987 -1,036 -1,062 -1,071

-1,133

-995

(1,500)
FYO8 FYO8 FY09 FY09 FY10 FY10 FY11l FY11l FY12 FY12

FY13

FY13

FY14 FY14

GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES GAINS LOSSES

As of the end of FY14 (30 September 2014)
I e
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Program Management Internal/Externa

Gains % by Career Group

Defense Acquisition Workforce (Civilian) - Program Management
Workforce Lifecycle FY2014 Gains*

Future CareerGroup - Mid Career Group - Senior CareerGroup -
21to 25+ Yearsto 11 to 20 Yearsto 10 or less Years to retirement
Retirement Retirement or retirementeligible
400
350
59%

300 77%
1]
&
(&)
%5 200
1™
[F]
£ 150
3
2

100

50 -
T Early Career Mid Career Senior Career
OInternal 181 207 250
m External 81 146 73
Internal Gains from Within DOD External Gains into DOD

Source: RAND NDRI Forces and Resources Policy Center analysis using DMDC data (FY2014 and Previous FY Data)

*Does not include administrative gains

As of the end of FY14 (30 September 2014)
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Program Management Internal/Externa

Loss % by Career Group

Defense Acquisition Workforce (Civilian) - Program Management
Workforce Lifecycle FY2014 Losses*

Future Career Group - Mid Career Group - Senior CareerGroup -
21to 25+ Yearsto 11to 20 Yearsto 10 or less Years to retirement
Retirement Retirement or retirement eligible
700
600 26%
o 500
c
o
=
5 400
[T5
[=]
@ 300
o
E
=
Z 200
60%
62%
100
T Early Career Mid Career Senior Career
O Internal 104 123 164
B External 65 83 456
Loss - Remains in DOD Loss - Left DOD

Source: RAND NDRI Forces and Resources Policy Center analysis using DMDC data (FY2014 and Previous FY Data)
*Does not include administrative losses

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Center (o1t 8\ Lo lalele[aa I e i VA L2} (e dagle1aLelg] 17



Program Management Turnover Rates

by Career Group

Defense Acquisition Workforce Turnover - PM (Civilian)
(FY12Q4, FY13Q4, FY14Q4)(by Career Lifecycle Group)

12.0%

10.0%

8.0%

Turnover Percent for Civilians

Future Career Group -
21 to 25+ Years to
Retirement

Mid Career Group -
11 to 20 Years to
Retirement

Senior Career Group -
10 or less Years to retirement
or retirement eligible

TOTAL

6.0%
o = < o S S — - —
= 2 2 ) = ) = = = 8 I s
= 5 =1 = = = o o o o ° °
4.0% (18 (18 L = = = (73] (7] w ol ol ol
< < < < < < < < < < < <
(a] g g a g a g g ¢} (€] (¢] ¢}
N (5] o o™ (32 < N o™ <t N (5] <t
- - - — - - - - - - - -
> > > > > > > > > > > >
('8 ('S [T L ('8 L. ('S [T ('S (18 ('S ('S
2.0% e Pl el o o s Pl ol Pl pal Pl Pl
('] [7] ('] (7 [ Q [7] @ QD Q [7] QD
> > > > > > > = > > > >
o o o o o ) o o ° o o o
= = = (= o (=4 = = = = = =
- - - e = = - - - ™ ™ ™
=} 3 =} = = = 3 =} 3 = 3 3
0.0% = = (= = (= [ [ - [ = = (=
o Future Mid Senior Total
mTumover FY12Q4 8.0% 7.2% 10.9% 95%
ETumover FY13Q4 8.7% 5.9% 8.0% 7.6%
®Tumover FY14Q4 11.0% 7.0% 9.0% 8.7%

As of the end of FY14 (30 September 2014)
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Program Management Civilian Distribu

by Years to Retirement Eligibility

Defense Acquisition Workforce - Program Management

Distribution by Years to Retirement Eligibility (Civilians)(FY2014)

700
600 «—> i
Retirement Eligible
5,071 or 45% of the 5 Years
civilian members of the PM
workforce will become
500 eligible to retire with full benefits 1680 0r 17% of th T
within 10 years. »009 or 11 orthe
¥ civilian members of the PM

workforce are eligible to retire
with full benefits.

E 400 -
=
(W]
5
2
E 300
=
X o]
N ™
200 (9] N
[ | |
M~ <
Tg] -
100 ﬁ-.- o
N N

-31-30-29-28-27-26-25-24-23-22-21-20-19-18-17-16-15-14-13-12-11-10-9 -8 -7 -6 -5 -4 -3 -2 -1 123 456 7 8 9101112131415 16 17 18 1920

Years to Becoming Retirement Eligible Retirement Eligible

As of the end of FY14 (30 September 2014)

Data Source: RAND NDRI Forces and Resources Policy Center (o1t 8\ Lo lalele[aa I e i VA L2} (e dagle1aLelg] 19
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